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FoCuSeD™ On...

“We know that anyone can be successful if they are able to guide their group through a facilitated process to
accomplish their task. They produce better results that have the buy-in of all stakeholders enabling the
greatest chance of success.”

e  You MUST develop Essential People (“Soft”) Skills to succeed...
e I'll help you develop them...

e  Trainer: Gary Rush, IAF CPF | Master

e Let me, an IAF CPF | Master, share my 40+ years of experience.
e | Don’tJust Provide Instruction — | inspire...

e Are you a Scrum Master? This will help you hold more effective stand-up, retrospective, and backlog
prioritizing meetings.

e Are you a Project Manager? This will help you gather better requirements and hold more effective project
meetings.

e Are you an aspiring leader? This will help develop the necessary essential ‘soft’ skills to become an
effective servant leader.

e In my FoCuSeD™ Facilitation classes, | provide you with content and then we discuss, practice, and relate it
to your work and life.

e You bring your concerns, your past experiences, and your questions. | keep my classes small so that | have
time to devote to you.

e My highly interactive class teaches you not only “how to”; it also teaches you to understand the "why" so
that you can perform effectively.

e | want you to continue learning and developing your new skills, so | provide you with a comprehensive
reference manual that reinforces what | teach, and you learn.

e Do you want stronger “soft” skills?

In our class students practice 40% of the class time and receive comprehensive assessments from the
instructor.

This class is available on-site anywhere in the world. Please contact Gary for additional information, and
scheduling.

Gary Rush, IAF CPF | Master
+1 773-330-2064  grush@mgrconsulting.com ¢ www.mgrconsulting.com



FoCuSeD™ On... | Class Abstract | 3 Days, continued

Course Details FoCuSeD™ On... covers People Skills, basic Process Design, etc. It covers effective
Facilitator skills and tools necessary to facilitate the overall business management
strategy into the product solutions so needed for business success — achieving
support and commitment from stakeholders.

What is Facilitation? What’s the history? When is it used?

What do Facilitators do? How does this fit with your job?

How do you deal with people —the good, the bad, and the ugly?
Ho do you manage conflict and make it productive?

Where do diversity, inclusivity, and thinking/learning styles fit?
How do you design a Holistic Process?

How do you build an effective Annotated Agenda?

How do you fit facilitated workshops/meetings into projects using different
methods — e.g., Waterfall, Agile, etc.?

How do you structure facilitated workshops/meetings for a variety of
situations?

How do you facilitate in both an in-person environment as well as a virtual
environment.

How do you fit facilitated workshops/meetings into any situation in business
and in life?

Course Objectives FoCuSeD™ On... is designed so that the students will be able to:

Perform as effective FoCuSeD™ Facilitators immediately upon completion.
Demonstrate an understanding of FoCuSeD™, its components and processes.

Know “how to” incorporate their new skills and tools to enhance their job
skills.

Facilitate a variety of workshops/meetings.
Demonstrate a level of proficiency in basic facilitation skills.
Use effective FoCuSeD™ Facilitator skills in business and in life.

Understand the IAF Core Facilitator Competencies and what they need to
learn to achieve them. (See IAF Facilitator Certification | The Process —
www.mgrconsulting.com.)

Gary Rush, IAF CPF | Master

+1 773-330-2064  grush@mgrconsulting.com ¢ www.mgrconsulting.com
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Each Student Receives... Each student receives:

e  PDF version of the FoCuSeD™ On... Guide by Gary Rush, IAF CPF | M. A
comprehensive reference manual in which Gary shares his step-by-step
process so that students can replicate his practices.

Some Key Features are:
=  Comprehensive Facilitator Tools.

=  Cookbook Processes fully described using an Annotated Agenda
format.

= Our unique FoCuSeD™ Holistic Parallel Process Development —
this critical process enables the Facilitator to seamlessly integrate
the workshop/meeting process to build a product parallel to the
emotional group cycle.

e  (Class handouts with agenda and exercises.
e Confidential assessment — feedback from the instructor

e Aclass Certificate of Completion. You will learn what it takes to become
certified by the International Association of Facilitators (IAF) as a Certified™
Professional Facilitator (CPF).

Continuing Support Each student is invited to contact Gary Rush, IAF CPF | M for advice on agendas or
issues they encounter in workshops — regardless of how many years ago they
attended the class.

Resource Library Students receive a bibliography with the reference manual. They also have access
to the MGR Consulting website containing nearly 100 articles covering additional
facilitation topics.

On-Site Class Fee The on-site class fee is $1,500.00 per student with a minimum of 6 students. Tuition
fee covers training and class materials. MGR Consulting, Inc. provides the instructor.
Client provides the students, classroom, 2 flip charts, 1 projector screen, and
refreshments for the students. Client pays for instructor’s travel expenses.

Virtual class is also available at $1,500.00 per student. There is no instructor travel.

Terms: A Letter of Intent will be sent once the dates are agreed to. Client will be
invoiced for the registered number of students 30 days prior to the class start date
with payment due on or before the conclusion of the class. No Shows are liable for
the full tuition fee.

Logistics & Support FoCuSeD™ On...

e duration is 3 days

e s offered both virtually and in-person for in-house classes.

Gary Rush, IAF CPF | Master
+1 773-330-2064  grush@mgrconsulting.com ¢ www.mgrconsulting.com
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Curriculum Outline Day1
= Introductions
= The Essence of Facilitation
=  Facilitating in a Virtual Environment
=  Facilitating in a Virtual Environment
= Understanding the Essence of Facilitation Exercise
=  Facilitating People — Basic Facilitation Skills
= Active Listening Exercise
=  Facilitating People — Building Teams

=  Assignment for Day 2

Day 2
=  Review - Brainstorming Exercise
=  Facilitating People — Managing People and Conflict

=  Facilitator Tools — tools to engage participants, e.g., ice-breakers,
brainstorming, team building, etc.

= Managing Process — FoCuSeD™ Holistic Process Design
= Problem-Solving Processes

=  Process Tools — tools to structure workshop processes, e.g., RASI, SWOT,
Prioritizing, etc.

=  Adding Exercises & Tools to the Agenda Exercise — the “how to” execute the
steps of the workshop.
Day 3
= Students facilitate 20-minute workshops

=  Review and Graduation of FoCuSeD™ Facilitators

Specific Audiences FoCuSeD™ On... may be adapted to focus on Business Analysts, Project Managers. It
may also focus on facilitating a Strategic Planning Process or Business Data Modeling.

Gary Rush, IAF CPF | Master
+1 773-330-2064  grush@mgrconsulting.com ¢ www.mgrconsulting.com



